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The Cali fornia Depar tment of Parks and Recreat ion requests $690,000 over two years f rom the State Parks 
Protect ion Fund for a two-year project to develop and implement an innovative pilot out reach and engagement 
demonstrat ion project that will engage underserved and underrepresented communi t ies of California The 
ult imate goal is to develop a program f ramework that can be taken to scale throughout the State Parks system 
whi le al lowing for park unit or sector customizat ion based upon the local landscape and exist ing condit ions. 
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BCP Title: Outreach Pilot Project 
BCP Fiscal Detail Sheet 

DP Name: 3790-020-BCP-DP-2016-GB 

B u d g e t R e q u e s t S u m m a r y 

Positions - Permanent 
Total Positions 

CY BY BY+1 
0.0 
0.0 

3.0 
3.0 

FY16 

3.0 
BY+2 BY+3 BY+4 

3.0 
0.0 
0.0 

0.0 
0.0 

0.0 
0.0 

Salaries and Wages 
Earnings - Temporary Help 

Total Salaries and Wages $0 
174 

$174 
174 

$174 $0 $0 $0 

Total Staff Benefits 
Total Personal Services $0 

92 
$266 

92_ 
$266 $0 $0 $0 

Operating Expenses and Equipment 
5301 - General Expense 0 6 6 0 0 0 
5302 - Printing 0 2 2 0 0 0 
5304 - Communications 0 4 4 0 0 0 
5306 - Postage 0 2 2 0 0 0 
5320 - Travel: In-State 0 1 1 0 0 0 
5322 - Training 0 2 2 0 0 0 
5324 - Facilities Operation 0 6 6 0 0 0 
5326 - Utilities 0 2 2 0 0 0 
5368 - Non-Capital Asset Purcfiases - Equipment 0 23 0 0 0 0 
539X- Ottier 0 53 32 0 0 0 

Total Operating Expenses and Equipment $0 $101 $57 $0 $0 $0 

Total Budget Request $0 $367 $323 $0 $0 $0 

und S u m m a r y 
Fund Source - State Operations 

8076 - State Parks Protection Fund 0 367 323 0 0 0 
Total State Operations Expenditures $0 $367 $323 $0 $0 $0 

Total All Funds $0 $367 $323 $0 $0 $0 

P r o g r a m S u m m a r y 
Program Funding 

2840 - Support of ttie Department of Parks and 0 367 323 0 0 0 
Total All Programs $0 $367 $323 $0 $0 $0 



BCP Title: Outreach Pilot Project DP Name: 3790-020-BCP-DP-2016-GB 

P e r s o n a l S e r v i c e s Deta i ls 

Salary Information 
Positions Min Mid Max CY BY BY+1 BY+2 BY+3 BY+4 

1088 - Staff Park & Recr Spec (Eff. 07-01-2016) 0.0 1.0 1.0 0.0 0.0 0.0 
2826 - State Park Interpreter I (Eff. 07-01-2016) 0.0 2.0 2.0 0.0 0.0 0.0 

Total Positions 0.0 3.0 3.0 0.0 0.0 0.0 

Salaries and Wages CY BY BY+1 BY+2 BY+3 BY+4 

1088 - Staff Park & Recr Spec (Eff. 07-01-2016) 0 75 75 0 0 0 
2826 - State Park Interpreter I (Eff. 07-01-2016) 0 99 99 0 0 0 

Total Salaries and Wages $0 $174 $174 $0 $0 $0 

Staff Benefits 
5150350 - Health Insurance 0 28 28 0 0 0 
5150450 - Medicare Taxation 0 3 3 0 0 0 
5150500 - OASDI 0 11 11 0 0 0 
5150630 - Retirement - Public Employees- 0 44 44 0 0 0 
5150800 - Workers'Compensation 0 6 6 0 0 0 

Total Staff Benefits $0 $92 $92 $0 $0 $0 
Total Personal Services $0 $266 $266 $0 $0 $0 



A n a l y s i s of Problem 

A. Budget R e q u e s t S u m m a r y 

•

The Department of Parks and Recreat ion (Depar tment) requests $690,000 over two years ($367,000 in FY 
2015-16 and $323,000 in FY 2016-17) f rom the State Parks Protection Fund and three (3) posit ions for a 
two-year pilot project to develop and implement an innovative outreach and engagement demonstrat ion 
project that will engage underserved and underrepresented communi t ies f rom two of the largest urban 
populat ion centers in the State (Bay Area and Angeles Districts). The project will establ ish State Park 
Communi ty Liaisons within each District who will work with establ ished communi ty -based organizat ions 
and non-profi t groups to conduct outreach and engage local communi ty members in the creat ion of 
cultural ly relevant, interpretive, and envi ronmental programming that integrates both the assets and 
exper iences of the target audience. The result will be the creat ion of t ransformat ional connect ions for 
underserved and underrepresented populat ions with the outdoors and in turn, inspire the next generat ions 
of park stewards who will advocate for the protect ion and preservat ion of our State Park Sys tem. The 
ult imate goal of the demonstrat ion project is to apply best practices in out reach, engagement , cultural 
relevancy, and partnerships to develop a program f ramework that can be taken to scale throughout the 
State Parks System whi le al lowing for park unit or sector customizat ion based upon the local landscape 
and exist ing condit ions. 

B. Background/His tory 

The Parks Forward Commiss ion , the California State Parks and Recreat ion Commiss ion , and the 
leadership of the Department recognize the need to improve access to State Parks so that all Cal i fornians 
may exper ience the except ional nature and historic and natural resources found in the State Park Sys tem. 

Accord ing to the Parks Forward Commiss ion 's final recommendat ions, it is critical for the long-term 
success of the State Park System that all Cal i fornians have safe and easy access to parks. Increased park 

•
visitation will contr ibute to the system's long-term sustainabi l i ty by building a stronger const i tuency of park 
users in support of parks, creating a more diverse communi ty of park users ready to lead and work in 
Cali fornia State Parks. 

There is increasing recognit ion and understanding of the barriers to improving access to and relevancy of 
Cali fornia State Parks, especial ly for low- income individuals and famil ies. Some of these barriers include 
but are not l imited to: 

• The location of State Parks are not where most Cal i fornian's reside, especial ly in urban areas, 
exacerbat ing park inequit ies exper ienced by underserved groups. 

• The absence of readily avai lable, af fordable transportat ion opt ions f rom populat ion centers to 
State Parks denies the opportuni ty for individuals and famil ies who rely on such transportat ion 
to visit State Parks. 

• A workforce that is not reflective of Cali fornias diverse populat ion and the use of Engl ish-only 
communicat ion tools makes State Parks less we lcoming for under-represented racial/ethnic 
groups and non-Engl ish speakers, negatively impact ing effective util ization of park resources. 

• The lack of culturally relevant and language accessible interpretat ion, educat ion, and skill 
building programs that take into account the range of outdoor exper iences among different 
cultural and soc io-economic groups minimizes the benefi ts and opportunit ies offered by State 
Parks' natural, historical, and cultural resources. 

As part of the Parks FonA/ard Commiss ion 's final recommendat ion , a Transformat ion Team was created in 
2014 to strengthen the California Park System through a series of initiatives to move the Department 
towards a more viable future. One of these initiatives resulted in the format ion of the Relevancy 

•

Commit tee, charged with enhancing and developing outreach services to underserved communi t ies. The 
project serves as a major component and integral part of the Relevancy Commit tee 's Initiative, "Engaging 
Underserved Populat ions with State Parks," and a ims to bridge the gap for a large number of Cal i fornians 
in underserved communi t ies with unequal access to the State Park Sys tem. 



A n a l y s i s of Problem 

State Leve l Cons idera t ions 

Currently, tt ie Department does not t iave dedicated State Parks employees ttiat solely funct ion as 
Communi ty Liaisons. Tti is project seeks to establish) thiese posit ions at two Districts with the intent of 
institutionalizing this funct ion across the State Parks System upon successful complet ion of the project 
and as resources are avai lable. 

The project is consistent with the Department 's mission to provide for the health, inspirat ion, and 
educat ion of the people of California by helping to preserve the state's extraordinary biological diversity, 
protect ing its most valued natural and cultural resources, and creat ing opportunit ies for high-quali ty 
recreat ion. Fur thermore, the project proposes sound solut ions to the recommendat ions of the Parks 
Forward Commiss ion and State Park and Recreat ion Commiss ion by providing increased access and 
availabil i ty to State Park resources for underserved communi t ies and demographics throughout the 
State. 

Just i f icat ion 

California State Parks, with its creat ion of an "Urban Strategic Initiative", the Parks Forward 
Commiss ion and State Park and Recreat ion Commiss ion , all recognize that the future sustainabil i ty of 
the State Parks System hinges on the ability of the Depar tment to become relevant and accessible to 
the changing demograph ics of the State; particularly in diverse communi t ies in underserved, park-poor 
areas. Despite the fact that the Depar tment is charged with providing high quali ty recreation and 
educat ional opportunit ies for diverse populat ions and underserved communi t ies, it has not kept pace 
with a State that is rapidly becoming more ethnical ly-diverse and urban. 

Moreover, over the past decade. State Parks has invested over $150 mill ion acquir ing and developing 
parks in the urban core of Los Angeles. In the Bay Area, Candlest ick Point State Park, is about to 
undergo a major t ransformat ion (fueled by the expansion of private deve lopment around the park.) If 
g iven the proper resources. State Parks is posit ioned to develop Candlest ick into the next great urban 
State Park. However, to date, despi te the investment of funds for park development , there has been 
little to no commi tment for out reach and communi ty engagement as well as park stewardship 
development . 

The State Parks Protect ion Fund is to be used for purposes related to the protect ion and preservat ion 
of State Parks. The project adheres to the intent of the State Park Protect ion Fund due to its pr imary 
focus on cult ivating a demograph ic that is not wel l - represented in the current park visitor profile. 
Through an extensive outreach and communi ty engagement process and the coauthor ing of culturally-
relevant programming this project will ult imately result in increased park visitation and in turn, will 
contr ibute to the System's long-term sustainabil i ty by building a stronger, more diverse const i tuency of 
park users that will support and protect the park system for future generat ions to come. Gaining a basic 
understanding of societal barriers to park access and park uti l ization preferences across a diverse 
demograph ic of users is an essential part of this process. 

O u t c o m e s and Accountabi l i ty 

During the two-year outreach pilot program, progress reports, advisory commit tees, comprehensive 
work plans, training for staff, social media outreach, and language accessible materials will be util ized 
to ensure program success. Moreover, Angeles and Bay Area Districts are required to develop a final 
report that summar izes the demonstrat ion of project activit ies at each site, program highlights, lessons 
learned, evaluat ion f indings and recommendat ions for scal ing up effective and high impact outreach 
and engagement strategies throughout the State Park System. 

A final presentat ion of the report and f indings to the Department , the State Park and Recreat ion 
Commiss ion , funders and stakeholders will provide key information of the program and its feasibil i ty for 



A n a l y s i s of Problem 

department-wide implementat ion. 

A n a l y s i s of All Feas ib le Alternatives 

Alternative 1: Provide full funding of $690,000 from the State Park Protection Fund for both Angeles 
and Bay Area Districts including one (1) Staff Park and Recreation Specialist and two (2) State Park 
Interpreter I s. This alternative will provide for staff needed to plan, implement, and maintain the 
outreach program in a professional manner commensurate with the Department 's mission to reach 
diverse and underserved communi t ies. Addit ionally, the funding will provide for vehicles, equipment, 
interpretative materials, and maintenance. 

Alternative 2: Provide funding of $345,000 from the State Park Protection Fund for either Angeles or 
Bay Area District for the requested posit ions to implement the program and test its feasibil ity in the 
State Park System. Angeles District would require the establ ishment of one (1) State Park Interpreter I. 
Bay Area District would require the establ ishment of one (1) Staff Park and Recreat ion Specialist and 
one (1) State Park Interpreter I. 

Implementation Plan 

The fol lowing activities will be undertaken to develop and implement the two-year outreach and 
engagement demonstrat ion project: 

1. Develop a memorandum of understanding between the Department, local agencies, and 
nonprofi t organizat ions. 

2. Develop job descr ipt ions for Department staff at the two sites to implement the 
demonstrat ion project activities under direction of the local park agency and Sector 
Super intendent through the Department 's exist ing processes. 

3. Develop and formalize a project team to provide necessary expert ise in developing and 
implement ing an innovative outreach and educat ion demonstrat ion project. 

4. Develop a theory of change and an outreach engagement model that builds upon existing 
best practices from the parks and recreation field as well as outreach and engagement 
practi t ioners, and apply communi ty health outreach worker models from the public health 
arena. 

5. Develop and manage an eight to ten member voluntary advisory team to provide technical 
advice and input from the demonstrat ion projects. 

6. Develop a comprehens ive outreach and engagement work plan that reflects the project's 
commi tment to providing high quality, culturally relevant and language accessible outreach 
and engagement programming. 

7. Develop and beta-test a cultural l iteracy staff training for each Sector participating in the 
demonstrat ion project to build internal Department capacity that covers effective outreach 
and engagement practices for underserved communi t ies; culturally relevant/ language 
accessible educat ion and interpretation, and outdoor recreation activit ies; and evaluat ion 
methods. 

8. Develop a long-term plan to conduct the refined cultural l i teracy training department-wide. 

9. Develop and beta-test training for core nonprofit partners to build their capacity regarding 
the value of parks and open space and the California State Parks System. 

10. Develop language accessible materials and social media outreach to promote and facil itate 
engagement and outreach activit ies. 

11 . Subcontract with an academic institution or other content experts to provide technical 
assistance and guidance in the deve lopment and implementat ion of the evaluat ion plan that 
meets professional standards for process and outcome evaluat ion methods. 
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12. Develop a final report that summar izes the demonstrat ion project activities at each site; 
program highlights; lessons learned: evaluation f indings and recommendat ions for scaling 
up effective, high impact outreach and engagement strategies throughout the State Park 
System. 

13 Formal ly present report f indings to the Department, the State Park and Recreat ion 
Commiss ion , funders, and other relevant stakeholders on the outcomes of the project. 

Supplementa l Information 

N/A 

Recommendat ion 

Alternative 1: Provide full funding of $690,000 from the State Park Protection Fund for both Angeles 
and Bay Area Districts including one (1) Staff Park and Recreat ion Specialist and two (2) State Park 
Interpreter I's. This alternative will provide for staff needed to plan, implement, and maintain the 
outreach program in a professional manner commensurate with the Department 's mission to reach 
diverse and underserved communi t ies. Addit ionally, the funding will provide for vehicles, equipment, 
interpretative mater ials, and maintenance. 


